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Highlights of the Extempore Special Address
Delivered by Prof. Dr. V. Aravind in London Global Conven on ‐ 26.10.2017
Dignitaries on and off the dais, Friends, Ladies & Gentlemen,
I enjoyed the privilege of addressing the convention last year in the House of
Commons that the “Brexit” will bring UK out of the shell and the entire globe is
open for UK, for engagements and trade. India being the oldest partner, both
countries will be able to do much and better together. I explained on the
investments and growth potentials available in India and more especially in
Tamilnadu State, where untapped potentials are plenty.
I welcome the recent comments of Mr. Boris Johnson, the foreign secretary,
UK (Times of India - Chennai – 23/10/2017).“One of the reasons why I argued in
favour of leaving the EU was that I wanted a Global Britain to strengthen our
friendships with countries beyond Europe, particularly India “. It speaks of the
“Commitment and Engagement”, the essence of Good Governance &
Sustainability and the essentials of a Visionary Leadership.
Coming to the theme, "The Board: Emerging Issues of Corporate
Governance and Sustainability Challenges", I envisage a pattern of governance
embracing all managerial functions. The Boards should no longer be a mere policy
planning body, not crossing the board room boundaries. More details are given in
my paper “Leading the Boards” published in the conference book. The boards are
compelled to draw clear lines with newer synergies with the company`s marketing
strategy, management of innovation, new product development, identiﬁcation of
new markets with a customer centric approach to meet the challenges to survive
and to still grow in turbulent times. A style of leadership blended with stewardship
will be an ideal pattern for the present times. Stewardship codes can be developed
for each business / sector blended with leadership perspectives. Kodak is trying to
develop the stewardship code. The Insurance Regulatory Authority has already
recognized a stewardship code.
Corporate Governance naturally involves Governments / statutes and legal
compliance. The statutes affect the business directly or indirectly in a positive or
negative way or in both ways at times. Boards are to be lead to deliver excellent
leadership for the business and the fact is that many Directors cannot get in to the
routine managerial functions or the system. This prompts the necessity for a
Leader and a Visionary Leadership. The nature of Leadership or the criterion may
be common or of a similar type for Governments / Politics and the Businesses /
Corporates, though other leaderships like Military Leadership, Cultural
Leadership and Administrative Leaderships are explained in the texts.
I am extremely happy that the books authored by Rev. Dr. Swamy
Parthasarathy, “Transforming Personalities” were released in the forenoon, which
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are the authority in the subject; more than a text book. In the opening page, Rev.
Dr. Swamy writes that Every Person born is a Leader. It is clear that so long as one
lives and leads his life, he is a leader.
But what makes the difference between the leader and the leadership?
Leadership is the “Performance”, the "deliverance", one of the basic elements of
Governance as a whole. It is said that between “B”, the birth and the “D”, the
death, leadership is “C”, the Choice. But I think beyond. Why cannot it be
“Chance” in addition? Many examples can be cited, namely the leadership
position in Family owned businesses, by virtue of inheritance and also in Political
or Governmental leaderships. In India, Anna Hazare started a movement and
Aravind Kejariwal, who was a follower, suddenly became a leader and is the
present Chief Minister of Delhi. Founders and Visionaries are set aside some
times, where chance / uke plays the role. What Anna Hazare missed was another
“C”, the Control which was gained by Aravind Kejariwal, while “C” denotes
Coordination, Cooperation, consultation among other characteristics along with
“A”, the Augmentation. The syllable “D” also stands for the Decision Making
Exercise.
There are about 150 Characteristics for a good leader with excellent
leadership. At least a dozen criteria will make one a leader with some leadership
qualities in the practical sense. I have mentioned in my paper “Leading the
Boards”, the 10Cs concept, which are very important. The starting syllable “A”
stands for Ambition, Authenticity, Authority, Attitude (Mind Set), Aptitude &
Taste, Augmentation, etc.; which are also important. “Arrogance” is out of place
for a leader or in the leadership. Arrogance leads to wrong decisions not in the
interests of the total of stake holders, community or the people. Other important
“C”s is Control, Communication in every sense and Contemplation of new ideas
which includes innovation. Excessive Control will be detrimental. We need not go
through the Charts, Diagrams, Statistics and Grafs to understand the
characteristics and the effectiveness of a good leadership or governance. In our
day to day life we come across incidents that hold the principles and healthy
practices of governance, leadership and management, for us to embrace. To quote
a few examples, from recent incidents or the jokes that were circulated:His Excellency Y. K. Sinha, the Indian High Commissioner at UK, in his
address in the inaugural session, among other good ideas on the theme, was all
praise for the demonetization, the note ban and the implementation of GST in
India. His address was justiﬁed by the position he occupies. But the anatomy of
the style of governance and the implementation part there of talk / manifest
differently.
There is a large lake with full of water and millions of ﬁshes, surrounded by
20 or 30 villages. The villagers use the lake water for their daily use, for irrigation
and earn their lively hood by ﬁshing in the lake. Unfortunately a dozen crocodiles
were present in the lake. All on a sudden the Leadership decides to eliminate the
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crocodiles from the lake which might be a good thought. But the entire lake water
was drained to accomplish the objective.
As a result the Villages were drowned, the lake became dry and the ﬁshes
died, throwing the villages, the people, their lively hood and their living conditions
pathetic. The implementation, methodology, the mechanism deployed could have
been different. The leadership did not realize that the crocodiles can live on land as
well. The main purpose of draining the lake was defeated.
Black Money is illegal unaccounted money, wealth or stock of fund which
does not mean or include the small amounts of money the common man handles
in his day to day transactions. The thoughtless action without any expertise
promoted unauthorized exchange of illegitimate old currency by powerful and the
inuential, made the common men become agents for the law breakers out of
compulsions, promoting fresh bout of corruption at all levels of the system,
besides leaving behind a bad business, industrial & agricultural economic
environment, when the bank charges also stood too heavy. The basic nature “Cash
Based Economy” was not considered in a large country where rural areas are more
and immediate transition in to digital economy is not practical all on a sudden for
want of facilities and know how. This is the result of the total Control without any
consultation & expertise and the lack of right implementation strategy through
the appropriate institution or the agency. An example of “Massive head ache with
dubious results”. Late Revered Rajaji has said “Absolute Power Corrupts
Absolutely”.
The idea of single taxation, once was opposed, is welcome. Unfortunately
the GST has now come down heavily on the business with its inappropriate tax
structure and percentages of taxes doubled in most products. (Later- Recent
downward revision of the top slab taxation for some products with regional
preferences and priorities based on regional compulsions are not aimed at the
betterment of trade as a whole) The right of indirect taxation lies with the federal
states of a union. It is not sufﬁcient to pass the bill in the parliament on the
consent / acceptance of the State Legislatures. It requires a Constitutional
amendment for infringing in to the rights of the federal states of the Union. The
ﬁscal and ﬁnancial autonomy of the states of the union are to be preserved. The
Basic Structure of the Constitution can never be altered. (Supreme Court of India,
Keshavananda Bharathi Case – 1977 & Mrs. Menaka Gandhi Case - 1977)
There could be neither the Constitutional Compliance nor was there any respect
for the verdict of the Supreme Court. The internal demand, the market conditions
and the industrial production have to be considered for ﬁxing the tax structure,
the percentage of tax for each product. The ﬁling of the returns and the system of
tax payment should have been simpliﬁed instead of being unnecessarily complex.
Evidently the actions reduced the internal demand, industrial & farm
output and fanned the growing unemployment in youth, a major chunk in the
population, making the revival of the economy a long drawn process. The effect or
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the side effects should never cause any inconvenience to the people / stake
holders. Corporates / business houses. Governance for Change has to ensure
Legal Compliance and the Governments should ensure Constitutional
Compliance and the Court made Law when strategizing implementation. Not only
the Rule of Law, but Natural Justice and the Public Morality have to be respected
and nurtured in implementation of any scheme / decision, in a welfare state.
Arrogant, immature and low proﬁle communication to gain over the stake
holders or the society, by any leader may instantly prove successful with
emotional outbursts but will become counterproductive when the subjects or the
stake holders understand that they were gained over by low caliber emotional
communications far from achieving any result.
I found a joke provoking, while my friends laughed at it.
Two old school mates, talk over phone after one of them returned from
abroad. He asks the friend who is in the home country, “What are you doing now
days…? The other fellow replies that he is in a project “Aqua Thermal Treatment
to Glass, Ceramics and Metal under Constrained Environment”. The person from
abroad was thinking that his friend is in to some big technical project and so on.
Actually he was washing all kitchen utensils of glass, ceramics and metal in warm
water under the direct supervision of his wife, the “constrained environment”.
The local person who answered has good leadership qualities like excellent
communication and technical communication skills, believable presentation,
presence of mind, emotional intelligence, alertness in answering, communicating
in a way the other person sitting by his side could not understand, but all the
same keeping up the image with his friend, depth of knowledge in what he does,
his involvement etc. But the “C”, the control is with the better half and she
becomes the leader in the circumstances, though no other leadership qualities are
present with her but Control, utilizing / misusing the weaknesses or the love of the
person concerned. This kind of leadership control may not last. The control should
be established through democratic process with clear understanding and
expertise, either in the Corporates or in the Governments.
Emotional Intelligence or Neuro Linguistic Managerial Approach is an
essential tool in Governance and Communication. This applies equally in
utilization and practice for successful leadership in the correct degree and in
proper perspectives.
One of my learned professional friends was visiting Pondicherry along with
his collogues. Friends after consuming high quality liquor left few bottles with a
small dose in the car. While returning back, the senior gentleman was having a
nap at the rear seat while others were chatting and the car was moving towards
Chennai. When the car approached the check post, in between Tamilnadu and
Pondicherry, for controlling unauthorized commercial transportation, the police
stopped the car. They could not ﬁnd fault with the driver and checked inside to
ﬁnd few bottles with half the substance. Soon arguments and counter arguments
4

started, suddenly the senior professional gentleman got up, perplexed and got out
of the car. He went straight to the police in an agitated demeanor and asked them;
how dare they stopped the car and was there anything for any commercial
purpose. He asked the police what the special thing that they can get in Palani
(Lord Subramanian's temple) The police replied Panchamirudam (Five fruit mix
with Honey) Sir, and he asked them what special thing that they can get in
Tiruppathi Balaji Temple; Laddu sir, the police man replied. Then the professional
gentle man asked the police what else could he get in Pondicherry other than
liquor. The police men were abbergasted. Don't ever stop vehicles like this, the
gentleman murmured and straight away ordered the driver to start. The police
men were still recovering as the car left.
This is a good example for emotional Intelligence, the Neuro Linguistic
Managerial Approach, communication style beﬁtting the occasion / challenge,
presence of mind, control over the situation, clear thought and action which are all
managerial and governance or leadership tools, that remove the bottle neck
situations. Whether the act is right or wrong, it has removed the bottle neck. The
bottle neck is always at the top, though the leftovers in the car were not for
commercial purpose, the police would still stop the vehicle to pick up the leftovers
for their consumption or would be inclined for a gratis.
Leadership has to ensure the subjects / Stake holders & the community are
happy beyond being just satisﬁed and no inconvenience or hardship caused when
decisions are implemented. The yard stick for measuring the effectiveness of the
governance are not GDP, Ination Rate, Exchange Reserves or anything that are
based on / made out of convenient theories, calculations or the misleading
statistics. In a Democratic, Secular, Socialistic, Sovereign Republic, the
Happiness of the people is held supreme. So also for the Corporates and Business
Houses, the happiness of the total of the stake holders including the community,
is the yard stick. This measuring system is not new to India and is older by ages.
Maha Kavi Kalidasa in Mega Santhesam or Mega Dhootam one of his six
extraordinary works, describes the richness of Alka / Alaka, the Metropolitan City
Alagapuri of Lord Kupera, the Lord of wealth. After explaining the healthy and
rich economic status, the advancement and the up to date facilities made
available to the subjects, Kalidasa explains how people are happy to the core, ever
rejoicing and not a single one is sorrowful or sad. The overall Happiness of the
people or the stake holders will be the real yard stick to measure the effectiveness
of the Good and Responsible Governance.
There can be no question of any challenge if the Corporate / Business
Leadership embraces the essential characteristic attributes. If at all any such
challenging situation peeps in, the well-tuned system of governance will be best
equipped to meet it. With Good Governance and a Visionary Leadership, let the
challenges be fought on the beach. Like “We will ﬁght them on the beach” –
Winston Churchill, during the outbreak of war.
Thanks
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LEADING THE BOARDS
Paper presented

Prof. Dr. V Aravind
The New Paradigm
The emerging economic trends require Governments and business houses
to evolve newer strategies, ideas, theories and tools to innovate, monitor and
govern their economic performance for their growth, development, sustenance,
societal care and stability in uncertain / turbulent times. The approach may vary
from Country to Country, Government to Government and Business to Business
with due consideration of the ground reality, own laws, regulations, policies and
activities.
Leadership for the Boards to Lead
It is imperative that the boards proactively embrace, control and monitor
the total managerial functions of the business exceeding what the managerial
team does, establishing a ﬁtting style of Governance. The Drivers would be
Innovation, Change with Time, Business Improvement, Business Leadership and
the Government, with a strong leadership.
The pertinent questions will be how strong the Boards are? How frequently
the board meets? Whether ﬁt persons are inducted? Whether the independent
Intelligence is really independent? Whether the Board functions are transparent?
Whether the Directors are well informed? Whether original views are sought and
considered with evaluation of alternatives in the board rooms? Whether the
boards discuss technical issues in addition to ﬁnances & proﬁts; CRM, HR, Stake
Holders, Social Inclusion, Change, Market Related Issues etc. for the
sustainability and growth? and more importantly how the decisions / messages
are passed on / communicated down the line and the quality of Reporting?. Unless
the boards are strong and vibrant the navigation through tough times will be
difﬁcult.
Transparency, Accountability, Authenticity, Vouching Overall Managerial
Excellence, Functional Efﬁciency, Stake Holders and Societal inclusivity should
be the key takeaways for the business from the Leaders, the Boards. The
conventional Legal Compliance, General Policy Matters, Stake holder's rights and
Proﬁt Analysis, the areas normally concentrated by the Boards are not sufﬁcient
in the fast changing economic and business imperatives. Success is neither
mythical nor mysterious. It is the natural consequence of good habits and good
practices – “The Good Governance”.
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The Board as a team may take appropriate decisions makes policies but the
entire team cannot interfere with the day to day managerial functions, the
products, process, marketing, ﬁnancial management, CRM, HR, Change
Management, Market Surveys or any such operation which requires involvement
and monitoring by the board for sustenance of business in difﬁcult times. Of
course some of the Directors with such technical back ground in their respective
ﬁelds may be drafted for the above said activities. However the responsibilities of
the chairman / CEO cannot be less. The top brass may take up the reins in to his /
her hands following the decisions of the Board. This may avoid a situation where
the entire system becoming chaotic with the interference of too many persons /
directors. Strong Visionary Leadership and effective boards can only make the
organization to navigate through tough times.
Leadership for Innovation - The Survival
A Leadership Trait, Innovation means more on development of new
concepts and ideologies, implementation tools with reﬁned and reliability
centered strategy. The boards of business houses are to lead this innovation with
leadership wisdom. This may naturally include all areas of business, technical as
well as managerial. Organizations should be lead, governed and managed so that
innovation becomes part of the culture and is integrated to daily work.
Innovation should make meaningful change to improve an organization's
products, services, the system and processes and to create new value for the
organization's stakeholders. Innovation is the only solution to create a positive
impact and lead the organization to new dimensions of performance, proﬁtability,
sustainability, development and growth in difﬁcult economic conditions.
Leadership and Sustainability
Aristotle gave out 4 cardinal virtues related to both ethical and effective
leadership. These cardinal virtues - Fortitude, Prudence, Temperance, and
Justice are thousands of years old, but they still serve leaders well, even the
leaders temporarily occupying a leadership role. They represent the fundamental
qualities of outstanding leaders, and are guidelines for success in the
organizations as well. Companies must be able to rely on truly exceptional leaders
who can navigate an uncertain landscape and drive corporate performance,
grooming executives to take on the responsibilities of global leadership by
empowering them to think broadly, manage globally, compete strategically and
possess the capacity to understand the big picture, envision what is on the
horizon, and formulate a proactive, strategic response. The boards must house
leaders with Focus, Conﬁdence, Transparency, Integrity, Inspiration, Passion,
with a drive for Innovation and Patience. They should know to survive and survive
the business in turbulent times. Some common traits in the Leadership
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characteristics are Empathy, Consistency, Honesty, Direction, and Flexibility &
Conviction.
Of course, there are numerous other theories about leadership and
leadership styles where different skills come into play. No matter what the
approach is adopted, displaying the traits, one will be well equipped to lead a team
successfully. One may adopt a leading style that ﬁts the strengths and
characteristics. The leader must possess the Attitude, Aptitude and Ambition to
lead and succeed in his endeavor. This involves a proper mind set for the leader.
Otherwise an innovative and visionary leadership to stand the test of change of
time will be a challenge unsolved. Result orientation should be the driver at the
bottom of getting things done.
The 10Cs Concept: For the Leader / Board:
For an outstanding success, the Business / the Corporate Leader, the
Board may possess, deploy or develop the following characteristics.
Competence:
The leaders should possess the competences for self and the then to lead
others. Leadership competencies are leadership skills and behaviors that
contribute to superior performance. By using a competency-based approach to
leadership, organizations can better identify and develop their next generation of
leaders. Future business trends and the strategy should drive the development of
new leadership competencies. While some leadership competencies are essential
to all ﬁrms, an organization should also deﬁne what leadership attributes are
distinctive to the particular organization to create the competitive advantage.
A focus on leadership competencies and skill development promotes better
leadership. However, skills needed for a particular position may change
depending on the speciﬁc leadership level in the organization. By using a
competency approach, organizations can determine what positions at which
levels require speciﬁc competencies.
 Leading the self: Demonstrating ethics and integrity, Displaying drive and

purpose, Exhibiting leadership stature, increasing capacity to learn, managing
self, increasing self-awareness, developing adaptability
 Leading others:

Communicating effectively, Developing others, Valuing

diversity and difference, Building and maintaining relationships, Managing
effective teams and work groups
 Leading the organization: Managing change, Solving problems and making

decisions, Managing politics and inuencing others, Taking risks and be
innovating, Setting vision and strategy, Managing the work, Enhancing
business skills and knowledge, Understanding and Navigating the organization
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 Global Leaders : (Additional competences): Open-minded and exible thought

and tactics,
complexity,

Cultural interest and sensitivity,

Being able to deal with

Resilient, resourceful, Optimistic and energetic,

Honesty and

Integrity, Stable personal life, Value-added technical or Business Skills.
Leaders should develop competence in each level in the organization and
also enlist the areas or functions / roles. It can as well be a multifunctional role.
High performance teams may also be formed.
Competency Mapping : Identiﬁcation of the competencies required for successful
performance on a given job or role or a set of tasks at a given point of time is the
start of effective governance.
Attributes include : personal characteristics, traits, motives, values or ways of
thinking that impact an individual's behavior. Competency must lead to effective
performance. This means that the performance of a person with competency must
be signiﬁcantly better than that of a person without it.
Courage and Confidence:
Courage is the Key to Great Leadership. “Conﬁdence is better than
perfection” – Perfection means doing the best but…. conﬁdence means knowing
how to handle the worst. However both are essentials. Aristotle called courage the
ﬁrst virtue, because it makes all of the other virtues possible. In addition to being
the most important human virtue, it is the most important business virtue as well.
Other important business concepts like leadership, innovation and sales wither
away in the absence of courage. Courage is taking calculated risks and courage is
to (a) stand up for what one believes (b) doing the right thing. In measured
proportions, great leaders are said to demonstrate bold but reasoned judgment,
spirited but calculated risk-taking and an assertive but reective disposition.
Complicating the matters are the expectations and needs of those being led.
Followers want leaders who make decisions decisively but inclusively, interpret
situations with rational and emotional intelligence and exude conﬁdence and
humility. Leadership takes making bold and often unpopular decisions.
Leadership takes courage. Innovation involves creating ground-breaking but
tradition-defying ideas. Innovation takes courage. Sales require being repeatedly
rejected before closing a deal - Sales take courage. Take away courage, the sales,
innovation and leadership lose their potency. Courage creates conﬁdence in the
team, shareholders, stake holders and the society.
Besides being courageous the leader should inculcate courage and
Conﬁdence in the team. Contrary to popular belief, courage is not a teachable and
learnable skill, Leaders teach courage.
 TRY Courage : The courage of initiative and action— making ﬁrst attempts,

pursuing pioneering efforts and stepping up to the plate.
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 TRUST Courage : The courage of conﬁdence in others— letting go of the need to

control situations or outcomes, having faith in people and being open to
direction and change.
 TRY Courage : The courage of voice— raising difﬁcult issues, providing tough

feedback and sharing unpopular opinions.
In short, courageous workers try more, trust more and tell more. As a business
leader and entrepreneur, the job is to develop the sense of courage in the team to
encourage them.
Communication:
Good Leaders, Good Communicators: There is no mystery here. Regardless
of whether business, politics, sports or the military, the best leaders are ﬁrst-rate
communicators. Their values are clear and solid, and what they say promotes
those values. Their teams admire them and follow their lead. On the other hand
we cannot forget that technical skills are also important. The present focus is on
improving corporate / business leadership communication skills.
A savvy leader's success is directly tied to his or her ability to focus on the
business fundamentals. These leaders have mastered the six basic functions of
management, leading, planning, organizing, stafﬁng, controlling and
communicating, tying all those functions together with the most important key to
great leadership, the Clear communication. Effective communication with
expression of expectations helps keep the team working on the right projects with
the right attitude to meet the goals.
 Learn to Listen & Respond with Clarity under Pressure – The Emotional

Skills/Intelligence (EI), is a complement to social intelligence. Emotional
Intelligence / Nero Linguistic practices are particularly related to the leadership
“charisma.”
 How to Lead, Manage, and Inuence : Clear communication is always a two-way

process. It is not enough to speak clearly; one has to make sure that he is heard
and understood. A Good Leader prepares how he will communicate, delivers the
message, will receive the message, evaluates the effectiveness of the
communication there after and takes need based corrective action.

Good

Leaders will remove the low respect by either party for the other, poorly deﬁned
purpose for the communication, failure to establish the best medium for the
communication (e-mail and cell phones are NOT the best ways to communicate
serious material), mere assumption that the listener receives the message,
ignored emotions or sensitivities, failure to get on the listener's level of
understanding, intimidation by either party, the common barriers for the clear
communication. High proﬁle leaders write it down, a basic business strategy
that enables clarity and purpose.
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A successful leader who communicates, knows himself, knows his
audience, is direct, speciﬁc and clear, pays attention to nonverbal
communication, listens more than he speaks, is positive and respectful. A
communication strategy must be planned, organized and implemented,
continuously updated to respond to changing local conditions which identiﬁes
clear goals, target audiences, adaptable messages to various target audiences,
identiﬁcation of transmission channels and an with understanding on the receiver
of the information.
The Leadership should be adapt in the principles that underpin current
legal systems divide countries into Common law countries on one hand, and the
Civil law countries on the other. This analysis regards an evaluation of the
consistency between conceptual approach, current legislation and governance
communication and aims to analyze and evaluate the qualitative and quantitative
aspects of the governance relationship and to understand the effectiveness of
corporate communications in order to qualify relations with stakeholders even
from different countries.
The company's corporate structure of joint-stock companies on
shareholder base: (1) Concentrated Ownership (Insider System), a phenomenon
typical of European countries and (2) Extremely Fragmented Ownership (Outsider
System), typical of 'Anglo- Saxon' countries and the Recognition of Shared Values,
should be understood. There is a need to assess Corporate Communication in
Common Law and Civil Law Systems and the depth and space-time conformity of
corporate Communication to strive for uniform conduct that respects the
provisions of different legal systems and to guarantee effective, transparent
governance.
Consistency - Authenticity, Honesty & Integrity:
Being Consistent and Predictable is one of the most important Leadership
Characteristics to lead by example. A leader must be predictable, as consistency
and predictability are positive traits that provide stability for the organization.
Consistency in style, management techniques and leadership traits are important
anchors for any organization and contribute to a stable work environment. To ﬁnd
leadership success, one must be committed, pay attention to detail, and stay
focused on company's core goals. Being a consistent leader one will gain respect
and credibility, which is essential to getting buy-in from the group. By setting an
example of fairness and credibility, the team will want to act the same way.
Honesty is another characteristic of leadership that lends itself to credibility.
The Main Reasons are:
 We live in unpredictable and uncertain times.
 Leaders must be disciplined to control the behavior and attitude of the

people.
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 Being inconsistent wastes the valuable time of employees.

The Beneﬁts are:
 Consistency allows for measurement.
 Consistency creates accountability.
 Consistency establishes reputation.
 Consistency makes the leader relevant.
 Consistency maintains the leader`s message.

A Quote from Gracián in the book The Art of Worldly Wisdom: “A wise person
is always consistent in his best qualities, and because of this he gets the credit of
trustworthiness. If he changes, he does so for good reason and after good
consideration.” A Leader must be Trustworthy, Deﬁne Expectations, Establish
Personal Rules and Explain Inconsistencies
 Authenticity: Authentic leadership is an approach to leadership that

emphasizes building the leader's legitimacy through honest relationships with
followers which value their inputs and are built on an ethical foundation which
includes inuence. The attributes are Insight, Vision & Wisdom and
Discernment for the present, Demonstrating Initiative, Exert Inuence, Impact
Creation and Exercise of Integrity.
Compass:
Leadership Compass is for the Leadership to understanding the way of
approach to work and to understand how it differs from various other approaches
to draw synergies for effective leadership. This involves Self-awareness, work
styles, teamwork etc. One key to effective leadership is to be exible in work style
and receptive to others whose styles differ from own. It is a Leadership Tool.
Compass promotes deeper understanding and appreciation for each other's work
styles and approaches, the need for a variety of work styles to make an
organization function with a deeper sense of team and the teamwork, a device and
the language to help work together better as a team and as an organization
Leaders with Analytical mind can assess the styles of functioning of various
teams in different jobs in a work place and arrive at the most effective and an
advantageous team for a particular job or a more suitable job for a particular team.
This equally applies to individuals also. The leader uses this compass analytics by
various means for ﬁxing up the ﬁt person(s) for the ﬁt job(s), the ﬁt change required
in the proper time, inculcating team spirit, identifying areas for growth,
understanding the positive and negative impacts of a particular style of function
and ﬁnally to better the qualities of leadership. The strengths and weaknesses of
doing a job or by a particular team or individual can be assessed for improving
operations. This will also help to deliberately build skills / talent to enhance
personal and team / group Performance.
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Contemplation for Change:
Today's global market place is characterized by a fast pace of change,
technology advancements and general uncertainty. These factors are forcing
organizations to consider new ways to remain competitive. New organizational
models are now required in which 'business as usual' is modeled on continuous
change. Organizations to pursue competitive advantages must address these
challenges. The potential solutions can include the need to bring about major
disruption within the organization, often transforming the whole culture and
thereby signiﬁcantly impacting people, processes, and technologies. Leaders
must ensure that the capability to successfully manage such strategies are in
place and provide viable action plans. Leadership for Change is the process of
managing transformational changes which affect the culture, structure, and
performance of an organization. The products, improvement to products, services
and the change there off are inclusive. The design of any new product and service
must meet, or exceed customer expectations and at the same time they must
generate an acceptable ﬁnancial return for the organization. Therefore, costs, risk
management, and quality standards are critical elements associated with the
design of new products/services or any change in the process or system of the
organization.
Essentials:
 Clarity: Clarity commits the organization's leaders to action.
 Capability: Determine the organization's capability.
 Choices: Making choices and manage risks and business imperatives which

impact organization's performance
 Create an action plan: Which will lead to successful Implementation.
 Continuity: Change moves with the time

Innovation and properly diagnosed change aim at business improvement
ensuring sustainability even in uncertain times.
Care for Core Values:
Successful Leaders uphold the Core values, the fundamental beliefs of the
organization. These guiding principles dictate behavior and can help the leader
understand the difference between right and wrong. Core values also help
companies to determine if they are on the right path fulﬁlling their goals by
creating an unwavering guide. The core value of an organization is the operating
philosophies or principles that guide an organization's internal conduct as well as
its relationship with its customers, partners and shareholders. Core values are
usually summarized in the mission statement or in the company's statement of
core values. Core values support the vision, shape the culture and reect what a
company values. They are the essence of the company's identity – the principles,
beliefs or philosophy of values. Core values help Leaders of the Organization in the
decision-making processes.
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 Ethical Leadership Behavior: Leaders should also recognize the importance of

ethical behavior. The best leaders exhibit both their values and their ethics in
their leadership style and actions. Leadership ethics and values should be
visible because one lives them in his actions every single day.
 Trust: If leaders never identify their values in the workplaces, the mistrust is

understandable. People don't know what they can expect. If leaders have
identiﬁed and shared their values, living the values daily - visibly, will create
trust.

Trust is built on three components: “the capacity for trusting, the

perception of competence, and the perception of intentions.” Leaders who
exhibit ethical behavior powerfully, inuence the actions of others.
 Some Chosen Leadership Values are - ambition, competency, individuality,

equality, integrity, service, responsibility, accuracy, respect, dedication,
diversity, improvement, enjoyment/fun, loyalty, credibility, honesty,
innovativeness, teamwork, excellence, accountability, empowerment, quality,
efﬁciency, dignity, collaboration, stewardship, empathy, accomplishment,
courage, wisdom, independence, security, challenge, inuence, learning,
compassion, friendliness, discipline/order, generosity, persistence, optimism,
dependability and exibility.
Customer Centric Approach:
The leader should be conscious of customer tastes, change in market
conditions and customer relationships for survival of the organization and its
growth. Business is the base and it is done in the markets / with people. Placing
himself in the position of customers, the Leader can understand the customer
logic. In today's highly competitive environment, organizations are required to
focus on maintaining their market share and improving the bottom line. But with
discerning customers and the technology enabling them to remain
knowledgeable, there is increasing pressure on the organizations to differentiate
themselves from their competitors. To achieve this objective along with the need to
maintain the market share, the companies are looking at ways to develop a
Leadership Culture.
“Listening to understand”, is an important parameter. The business leaders
should understand the views of the team actually involved in a particular function
of the management extending up to interaction with customers for their views,
future requirements and where ever applicable their grievances, to improve the
functions, products or its design and on the whole for a better performance and
much more market share.
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Control - Cooperation & Coordination:
In a democratic or organizational set up exercise of Leadership Control
automatically embraces the values of inuence, effective cooperation and
coordination. Command is out of place. A successful leader practices this art of
alchemy for the unbound growth. Control is the process used to establish and
provide structure in order to deal with uncertainties, which will be possible only
with the effective cooperation of the team and the leader should be wise enough to
coordinate the activities towards the goal. A command and control approach to
leadership is authoritative in nature and uses a top-down approach, which ﬁts
well in bureaucratic organizations and politics in which privilege and power are
vested in senior Leadership/ Management levels. It means to an Organization the
distribution of authority for decision making.
Employee empowerment is the process of giving front-line employees the
authority to make decisions which provides excellent and more willing
cooperation. A successful strong leader elicits the cooperation of the entire team
for the results and Co-ordinates

by uniﬁcation, integration, synchronization of

the efforts of group members so as to provide unity of action in the pursuit of
common goals. It is a hidden force which binds all the other functions of the
management. Planning is a process by which an organization's objectives and the
methods to achieve the objectives are established, and controlling is a process
which measures and directs the actual performance against the planned goals of
the organization. The control process is the direction for organizational control
that derives from the goals and strategic plans of the organization emanated from
the Leadership wisdom.
The Leadership has to ensure, Setting Performance Standards,
Measurement of Actual Performance, Comparing Actual Performance with
Standards, Analyzing Deviations and Corrective Action.
Conflict Resolution:
Conicts are possible in every process of governance / management. The
resolution is more about handling disagreements in a more matured way, which
can be achieved only when the Leader understands that all conicts need not be
bad and conicts can deﬁnitely be used as a tool for better understanding of
people, processes and systems. Appreciation and understanding of the differences
open up opportunities for existence and prosperity. Thus, how effectively a leader
deals with conict management largely impacts the efﬁciency level of his
functioning.
Leader with strong Leadership qualities supported by a vibrant board will
be able to lead the companies to perfect directions from cross roads.
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